
Once again this is a refresher of The Model House

This is our Model House of The Thinking System - It’s only a model but can be 
very powerful in constructing a new Culture of Continuous Improvement.  You 
will see this model throughout this entire training course of CPI2. We will show 
you how we built this Control Tower from the ground up and why each piece is 
an integral part of constructing the Continuous Improvement Culture.
It’s important to understand that this tower builds the structure for discussing 
the “What” is required to build the Continuous Improvement Culture but not the 
“How”.  That will come later.

Each element can be monitored with metrics.  Care must be taken to 
understand the impact a metric has and create value in their use.  The point of 
metrics is to focus on those that are NOT meeting the target, problem solving, 
and making improvement.  It is NOT about lowering the standard in order to 
meet the target.

In this Session we will be focusing on Problem Solving and Process Structure 
and Management.  These are the pillars of the House that begin framing the 
Culture of Continuous Improvement.  With Standard Work being the 
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foundation and Continuous Improvement being the intent Problem Solving is 
the Method.



I’ve always been told if you don’t think you have a problem, you have a big problem. 
In the world of Continuous Improvement and Innovation the goal is to anticipate the 
problem before it occurs.   Almost everything that exists can be improved, especially 
when it comes to business processes or operations.  As you see in this slide it shows 
some of the problems and the areas you find them. 

For example we all have experienced problems regarding resources, especially in  
not having enough people or money.  But through Continuous Improvement thinking 
and problem solving methodology resources can and will be found.   I was once told 
to start a shipping department at a Toyota plant and when I asked what my budget 
was and how many people I would be able to add I was quickly told, no money and no 
additional FTE to my department.  Fortunately through CI and Problem Solving we 
were able to get creative and start the shipping department at Zero start up cost with 
all the equipment, software, and people needed to run a full blown shipping 
department.



Problem Solving is used in many different ways.  For instance, currently the Air 
Force has a Master Black Belt program where people go through training for 
Green Belt, Black Belt, and Master Black Belt.  When a major problem is 
identified the Black Belt or Master Black Belt comes in and works to fix the 
problem.  Typically in the business  world of Six Sigma and Master Black Belts 
this would be a very technical problem that requires an incredible amount of 
data analysis, test, etc.  When the Black Belt leaves the problem would 
normally be fixed, however the learning of the problem solving process and the 
detail of actions taken may be lost.  There are definitely very specific needs for 
this type of in depth analysis.  Many of the same concepts and tools come into 
play.

But what we are focusing on is the everyday need for basic problem solving by 
process owners  in all types of situations. 

1. It is derived from the concept of critical thinking that has these 
components:

a. Raises vital questions and deviations from existing standards, 
formulating them clearly and precisely 

b. Gathers and assesses relevant information, using abstract ideas 
to interpret it effectively, coming to well-reasoned conclusions 
and solutions, and testing them against relevant criteria and 
standards



1. It is a process for resolving deviations from a standard
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● Step 1
○ Document Processes with Standard Work or 

Standard Operating Procedures
● Step 2

○ Identify Process Owners
● Step 3

○ Provide Quality Loop or Feedback Loop
● Step 4 

○ Identify the top level required as the Governance 
Team / Steering Committee

● Step 5
○ Institutionalize - Make it the Model Process and 

Share It!
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Process Management is a Method used to ensure the teaching, learning and 
engagement is taking place.  Just as you are responsible for your learning the 
Leaders are responsible and accountable to the teaching, learning, and engagement 
of Continuous Improvement activities for all Airmen.  Just imagine if 400,000 airmen 
made one CI activity each for each month of the year that’s 4.8 million improvements 
in one year!  Somebody, somehow  has to manage all these great ideas.  

A Management system has to be put in place for Engagement and Sharing the 
Knowledge.  To encourage engagement we have used it as an introduction,  training 
and coaching opportunity.  It allows the Airmen to stand before their peers and leaders 
to share their accomplishment and to receive constructive feedback, positive 
recognition, and positive coaching.

In this example as a Senior General Manager I was required to take my Division’s 
Engineering Gate System and our Parts Ordering Process to this Governing 
Committee to receive approval for implementing throughout North America.  Part of 
the purpose for this process was to hold me accountable to complete CI activities and 
share the results.

This was not the only Management Method put in place.  This real purpose of this 
process was to ensure that Senior Management understood Problem Solving and the 
importance of Continuous Improvement as we continued to receive both budget cuts 
and manpower cuts.



OMDS stands for Office Management Development System

Most likely when you hear OPEX or Lean Organization you have an image of 
operational process improvement in maintenance, refurbishment, rebuilding, etc

But we are about Daily Continuous Improvement.   OMDS addresses the problems or 
inefficiencies in an Office Environment.  The thing is the tools and methods are 
exactly the same.  The document may look a little different such as the standard work 
chart, which is predominantly used in the operational processes, but is also very 
effective in the office for walk patterns, inventory of documents (physical or in a 
computer), and the amount of time required to perform a task or process within the 
Value Stream.

Just as you see in this picture in the OMDS meetings you have an Annual Plan, 
Strategic Plans, Master Schedules, Job Duties, Metrics (SQDCM) and Daily Musters 
or Meetings to ensure everything is on track or someone needs to raise their hand for 
support. 

This Daily or Weekly meeting is another opportunity for consistent and up to date 
communication,  for your team to ask questions, for your team to ask for help, for 
positive group and individual coaching.




