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Innovation: Creating the Future Together
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— CO-STAR
— RIIS (Rapid Innovation Improvement Session)
— Online innovation platform
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Lisa Friedman
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* Business Strategy
* Innovation Practices
* Future-Driven Leadership
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THINK BIG, start small, and Scale Fast!

Shared practices — shared language

The Mission Model Canvas

Value Proposition Canvas
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Phase Two—Get Tactical (acquisitions,
Fund legal, etc.)
Handbook
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USAF Practical Problem Solving
Model & Related Toolsets
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Phase Fou
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Enabling Airmen to drive change from ideation to
fruition in 90 days!
Welcome to the U.S. Air Force Ideation Platform community, let's get stuff done.
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Airmen Powered by Innovation




THINK BIG

Expand the Possible!

Innovation for transformational opportunities



Our Current Moment



Disruption & Opportunities



Every business is being disrupted...



... and many have to deliver performance
In several life cycles at once

“Hyper-Digital” Era

Digital Era

Analog /
Industrial
Era

www.enterprisedevelop.com



... and many have to deliver performance
In several life cycles at once

Smart &Connected Everything
Sensors + Big Data
Traditional . Predictive Analytics
Social . .
Analog / ) Al and Machine Learning
_ Mobile ) .
Industrial Global Robotics and 3D Printing
oba Autonomous Mobility
Using Natural Language

Digital



Every Industry is Moving Across the Curves

Creating the Next Generation of

Airlines _ S

Manufacturing —_—
Transportation _—
Healthcare —
Agriculture _—
Finance & Insurance 5

Energy = £

Retail s
Education S ———
Media —_—
Sports -_

and more...



THINK BIG

Stories



Creating a Blueprint to the Future

1. Where is the world goinge
2. Who will we become in
this worlde

3. How will we gef theree¢




Swiss Post






BUSINESS

INSIDER
UK

Driverless buses will hit the road in
Switzerland

Bryanlogan £ %S ™ w
P ® Nov.12,2015,1203AM A 1126 O1

(6 rcewoor—Jin oweon [ ] = S

The move toward
autonomous vehicle
technology is continuing
its forward march

worldwide.

Driverless buses are
expected to hit the road
in Switzerland next
spring, as part of a two-
vear trial run that will
test how well the vehicles
operate in real-life traffic.

Ab Friihjahr 2016 sollen diese autonomen
Kleinbusse durch Sion rollen.



swiss posT'H

SwissPost
* 3 world-first working prototypes:
* Drones

* Delivery robots
*  Autonomous Shuttle, Sion

* All three were accomplished with full
permitting and thus positive impact on
the regulatory context in Switzerland
far beyond these Post projects.

* On September 16, the national
government gave the official go ahead
for the Posts innovative E-voting
system.




Most Innovative Companies Index
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Page 108

J
SAN FRANCISCO Page 107 SAN FRANCISCO
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Snapchat - Vise
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VENICE. CA Pages 46,109 LOS ANGELES
IRVINE, CA

Sober Steering
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DIE POST I_—I'j

MEDIENMITTEILUNG

30. Mai 2019

: i it die beste
gc.h\\)eizerische pPost ist weltweit die

e

May 30, 2018:

Universal Postal Union:

“Swiss Post is the best worldwide”
(among 173 postal services tested)
FOR THE SECOND YEAR IN A ROW/

http://news.upu.int/no cache/nd/new-upu-report-shows-worlds-postal-networks-are-an-engine-for-economic-development/



http://news.upu.int/no_cache/nd/new-upu-report-shows-worlds-postal-networks-are-an-engine-for-economic-development/

Airbus






Impact: 465,000 metric tons
of CO2 emissions per year.

AIRBUS

{\ AUTODESK

......
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A/C MRO LHT MRO A/C /ENG A/C Data Material & Flight Data
History Data Data MTC / Mobile online People
Inspection Data Logistic Data

Join the future of aviatio

5 AVIATAR

~
AVIATAR - Our innovative and holistic platform
for the entire aviation industry

AVIATAR offers an extensive variety of digital products and services for airlines, MROs, OEMs and
lessors by combining multiple apps in one place. While each single app provides value in its stand-
alone version, it is the interplay of those apps, which creates the unique value proposition for the
individual user. AVIATAR has three main characteristics:

Open. Modular. Neutral.




Scale Fast

Alibaba



Initial Blueprint
Workshop




6 months later

Omni-channel strategy realized

Alibaba new retail expansion continues with
plans to launch 30 Hema stores in Beijing

Danielle Long
wlin|=[f]0]s]d]c
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CHINA SPEED!



SIGNALS: it’s BIG

Wait, what?
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John Deere is buying an Al startup to help teach its
tractors how to farm

Blue River Technology builds tools to help crop sprayers identify weeds and blast them with pesticide

by James Vincent | @jjvincent | Sep 7, 2017, 12:52pm EDT
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Source: Reddit: 10 years difference in the robotics at Boston; April 13t 2019
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“Everything we see today is just the beginning...



..and things continue to grow exponentially.”



2015

2020:
2030:

2044

. 15 Billion (adding 7mil/day or 2.5 Billion/year)
>50 Billion devices & 1 Trillion Sensors

>500 Billion devices & 100 Trillion Sensors

: Quadrillion devices and Sextillion Sensors












“In exponential times, if you improve
your performance incrementally

you fall behind .
exponentially* ya

‘®

Cuﬁ Carlson, CEO, SRI International



Signals of the future

“Out of business curve”

s



If you fnd yourself in

arfs : 45 ";:j

(exponentlal) market -
i transactlon and don’t
;

arei“he wolf, then, sadly,
e you are. the sheep *

5’ 2~
. ’i
,&ndre Perold -

www.enterprisedevelop.com

know: for sure that you's




Declaring your territory of the future

0000000,

“Out of business curve”



SIGNALS

and now this...



Homo Sapiens
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For millennia atmospheric carbon dioxide had never been above this line

- 1950: 300 ppm

180
160

caroon gioxide level (parts per n

800,000 700,000 600,000 500,000 400,000 300,000 200,000 100,000 0

Years before today (0 = 1950)

The last time levels of atmospheric carbon dioxide were this high came during the Pliocene Epoch, which extended
from about 5.3 million to 2.6 million years ago. During that period, average sea levels were about 50 feet higher than
they are today and forests grew as far north as the Arctic.  Prof. Rob Jackson, Stanford University.
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We are hitting a wall...

Hyper-Dighkal
Digital

Analog

www.enterprisedevelop.com



...ahd we need solutions fast!

Hyper-Dighkal
Digital

Analog

www.enterprisedevelop.com
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Causing a Shift to a New Economy

Regenerative

Economy

Zero Carbon
Carbon Capture

Ecosystem Restoration



Where Every Industry Will Be Moving

into the New Economy

—_—
Airlines - 5
Transportation —
Finance & Insurange ;

_ —

Manufacturing

T
Healthcare S
Energy
Retail

Logistics

Regenerative

Economy

Zero Carbon
Carbon Capture

Ecosystem Restoration



Profound Systems Innovation

Needed FAST



SIGNALS

and this...






Profound Systems Innovation — NOW

Covid showed
us how fast we
could move




“Only a crisis — actual or perceived —
produces real change. When that crisis
occurs, the actions that are faken depend
on the ideas that are lying around.”

Milton Friedman



Jpus 12 is one startup on a
mission to convert CO2 into
aseful products

y Ben Soltoff October 16, 201

n@vonutrients

food and feed from co,™

Opus 12 engineer holding a cellin the laboratory.

] [ ] L]
Carbon is a highly versatile atom. It can form four bonds with other atoms, so it’s a great
connector and convener. It provides the backbone for the complex molecules that comprise A I r M I n l n
living things. It links up long, simple chains — hydrocarbons — that store energy in oil and

gas. In the atmosphere, it forms relatively large gas molecules such as CO2 and methane,
which trap outgoing radiation and cause climate change. Given carbon’s multi-talented
nature, it’s no surprise that things go a bit haywire when the balance gets out of whack.

But what if excess carbon in the atmosphere could be converted to more useful forms? That’s

the ultimate goal of carbon conversion companies such as Opus 12, a startup in Berkeley,
California.

"Our society is based on things made out of carbon," said Nicholas Flanders, co-founder and htt p ://WWW_ a i r m i n e rs . O rg

CEO of Opus 12. "CO2 conversion enables you to have those things that drive our global
economy but in a more environmentally beneficial way."




THINK BIG — scale fast

STRATEGY



-

Nokia CEO:
“We didn’t do anything wrong, but
somehow we lost.”



Declaring your territory of the future

'



Jeff Bezos



“DAY ONE”

“Jeff, what does Day 2 look like?”

April 12, 2017: Letter to Shareholders

https://www.recode.net/2017/4/12/15274220/jeff-bezos-amazon-shareholders-
letter-day-2-disagree-and-commit



“IT"S ALWAYS DAY ONE”

“Day 2 is stasis. Followed by irrelevance.
Followed by excruciating, painful decline.
Followed by death.

2 And that is why it is always
. Day 1.”

https://www.recode.net/2017/4/12/15274220/jeff-bezos-amazon-shareholders-
letter-day-2-disagree-and-commit



Creating a Blueprint to the Future

1. Where is the world goinge
2. Who will we become in

this world?¢ @ Leadership
3. How will we gef theree¢

@ Current Situation rate @ Desired Future

@ Performance
Support




Blueprint of the Future

EXTERNAL
ENVIRONMENT

THE MARKET

TASK

STRATEGIES PRODUCTS

AND
SERVICES

BUSINESS

ORGANIZATIO

INTERNAL
ENVIRONMENT

CULTURES
VALUES

PEOPLE

STRUCTURE

TALENT AND
CAPABILITIES

ORGANIZATION
DESIGN

©Enterprise Development Group www.enterprisedevelop.com



3 Essential Drivers of Innovation
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“Tests” for Competence

www.enterprisedevelop.com. GLDG



Leadership Clarity about the Future Opportunities







THINK BIG, start small, and Scale Fast!

lnnovation
SYSTEM




Shared
Concepts, Language,

Best Practices, & Tools



Scale Fast

Explore
OPPORTUNITIES

---------------------------

Generate
BREAKTHROUGH
IDEAS

(58

Optimize
VALUE

---------------------------

3 Customep
Opportuhly /
i Solution
i Team

§ Advantag( ' ‘

i Results
‘

Select
THE BEST

———————————————————————————

Launch
& Scale

---------------------------




THINK BIG, start small, and Scale Fast!

The single most important secret of
Silicon Valley:

Life’s a PITCH!



Turning ldeas Into

Value
Propositions






The power of a shared
language for innovation



A tool for creating and improving Value
Propositions

Ashort (1-3 minute) persuasive, easy-to-repeat story or value proposition designed to
Pitching Template generate interest and support for your idea
Use the template on fhe previous page to craft your three-part pitch:
— The Hook Pl pr pag ¥e part pi
€ Hool The Hook: You want fo get the attention of your listeners with an engaging image
or quesfon ihaf quicklyshows inem hat you have a uique saufon fo a bg

problem. A fypical start might be: "What if..2” or “Imagine...." or "80 million people
foday suffer from...” Numbers are always compeling!

Begin with a compeling question, fact, or statement that engages your audience
Who is the customer? The Highlights: Select the relevant elements from your CO-STAR Value onposmcn
This is the descripfion of the urgent customer need, the opportunity, along wi
‘your solution, your team, and fhe results your solution would dsnvercompaysm
clize thei thin alternatives,

COSIAR prov:

03 G FCMEWOTE IS NNOVGIOn 10 Crys
andis © vehice 1o o

termmining 118 Tl

The Request: Conclude your pitch with a request for a next step: What support are
you looking forz A meeting? Authorization for further research or for creating a

What s the opportunity? profolype? Money? Time? People? Infroductions fo ofhers?
Customer
Th Opp?”“”'w The Rapid Idea Improvement Session (RIIS)
e ¢ Solution Activities at RIS sessions include practicing pitches, sharing profotypes, and obtaining
Team What s your solufion? feedback fo create ever more compeling value proposifions. RIS sessions provide a way
to rapidly test and iterate concepts, gather diverse perspectives, and help innovators and
* Advantage their feams increase the relevance and impact of their ideas.
Results Participants at RIS sessions provide feedback to enhance the value of ideas presented

with specific suggestions. We suggest designating the following roles:

Who needs to be on the team? Idea Champion

Listen to the comments non-defensively and without respondiing.
Record feedback or have someone fake notes.

Value
Proposition

CO-STAR ELEMENTS

The Fan: What do you love about the idea?
What was most moving or memorable and why?2

A What is the competitive advantage? What was most convincing and should be emphasized in any future pitch?

The Builder: Building an even stronger pitch
What would make fhi
How can we improve the value of this idea?

What could be added or left out of the pitchz

What people or resources could further enhance this idea?

What results will you achieve?
The Customers provide insighis from various parties' perspecfives, w
‘comments such as: “As G customer | would lie fo see
GPpeaing. “Anoiher g I ke s

“Ifound __ particularly

The Request

wwwenterprisedvelos com

End with a speciic request regarding next steps. Approval? A meeting? Resources? Staff? .

© Enterprise Dovelopment Group, Inc.

Developing compeiling solutions 1o impartant problems ond customer
needs at levels of vaiue and relevance greater than other alternatives.
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RESULTS



* Pitch to think
* Pitch to learn
and finally...
* Pitch for resources



SHARED LANGUAGE, PRACTICES AND TOOLS

... leads to collaboration
across boundaries

...makes pitches
as strong as they
can be




Innovation = Solving an IMPORTANT Problem

Team Members:

USAF Problem-Solving Process

OODA - Observe, Orient, Decide, & Act
8-Step Problem Solving Process

Approval Information/Signatures

3. Set Improvement Target

o©po A

1. Clarity & Validate the Problem ©oopa 4. Determine Root Cause o@po A 6. See Countermeasures Through cob®
7. Confirm Results & Process coo®
2. Break Down the Problem/Identify ©oopoa
Performance Gaps
5. Develop Countermeasures oo@®a

8. Standardize Successful Processes

ocobo(®




Innovation = rapid iteration for maximizing value.

Team Members:

Approval Information/Signatures

USAF Problem-Solving Process

OODA - Observe, Orient, Decide, & Act
8-Step Problem Solving Process

1. Clarity & Validate the Problem

©@o0pDa

What s ihe opportunity?
-0
—

4. Determine Root Cause °©p 4 6. See Countermeasures Through

Pitching Template

The Hook

) W s the customer?
i C

ocobn(@®

. Confirm Results & Process

S Wnat s your selution?

on fhe Seami

R W vl Wil oo G

2. Break Down the Probleny/Identify A
Performance Gaps
>
3. Set Improvement Target o@p A

ocobn(@

The Help

. Standardize Successful Processes

ocob(®




online innovation
community



I_Local Innovation
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Home

Search

Search

Category

Tagcloud

Deposito Finance Formulare
Informationen Intranet
Kreditkarte Kunden
Mitarbeitenden Opportunit

PostFinance

Postidea Postcard

Ideas are like vitamins for Swiss Post!

Postomat Poststelle
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Enabling Airmen to drive change from ideation to fruition in 90 days!
Welcome to the U.S. Air Force Ideation Platform communilﬁt‘s get stuff done.
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Stage Specific Settings: Refine

Stage Participants May Edit Idea Description and Custom Fields

Refinement Questions Use Template Add New

Add New Refinement Question From Template

Template Type
v Select--

Lean Business Canvas
Business Model Canvas |
Jobs To Be Done

SWOT Analysis Stage Specific Settings: Refine

Stage Participants May Edit Idea Description and Custom Fields OFF

Refinement Questions e Template Add New

Who is the Customer? Large Text / Description Edit | Migrate | Delete
What is the significant, high impact Opportunity? Large Text / Description Edit | Migrate | Delete
What is your Solution? Large Text / Description Edit | Migrate | Delete
Who needs to be on the Team? Large Text / Description Edit | Migrate | Delete
What is your Advantage over alternatives? Large Text / Description Edit | Migrate | Delete
What Results will be achieved? Large Text / Description Edit | Migrate | Delete




Exercise — 10 minutes

Pitching Template

[ ] [ ] [ ]
e Write down an innovative
%wm vr;hLO ;;,h; c::'is:;v,r;act, or that engages your audience i d e a '

* |t doesn’t have to be

O P T
realistic
> e * Start with COS.
T * If you have time also do any of
AT the other catergories.
R™ * In the last minute, please craft

The Request o h k” d IIA k ”
d 00 ana an SK.
End with a specific request regarding next steps. Approvalz A meeting? Resources? Staffz Connections?



RIIS

Rapid Innovation Improvement Session




Harnessing the genius of your organization to
optimize customer value




Goals of Rapid Innovation Improvement Sessions

Innovators practice building and pitching compelling value propositions
Build a strong feedback culture where innovators help each other strengthen

value propositions and pitches

Ensure each value proposition is as-stroeng as it can be i
~




Not like this...
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RIIS: Harnessing Group Intelligence

Key Roles



A, e
Y s
s - S
X o

Speak loud and clear
Keep to the time allotted

Listen to the comments

— Non-defensively
— Silently



The Fan

Fans are the supporters of your idea. They are the ones who
see the best in what you are trying to accomplish.

Appreciative Feedback

v What do you love about the idea?
v What was most moving or memorable and why?
v What was most convincing?
v What should we keep the same?
v What shou/a’ be emphﬁgz@w an, fb/ure p¢ch AV 7 WS
‘ ,‘:.{-1, ~,_1; ; §Za 3‘ )\3% Ql{( \L,. Ii,
v y . - 3 N :



The Builder

\‘\‘

—

——

\4—

The Builder looks for ways to optimize your idea and
construct a solid value proposition.

Constructive Feedback
v What would make this idea stronger?
v’ Where could we improve the value
v What should be added or left out*

v Do you aw:dea or
enhance .

this idea?
the pitch?




Because
“Constructive Criticism”
Usually Isn’t



|
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e Ilked yaur ldéa becausé
really compelling if




. [eammates

Listen and record comments
and feedback

Consider how to incorporate
suggestions into the CO-STAR



Let’s Practice!



RIIS Exercise — 20 minutes

The Pitch .
Ashort (1-3 minute) persuasive, easy-to-repeat story or value proposition designed to . e n I a V O | I e e r
generate interest and support for your idea. t u t

Use the template on the previous page to craft your three-part pitch:

The Hook: You want o get the attention of your listeners with an engaging image

or question that quickly shows them that you have a unique solution fo a big L4 L4 L4
problem. A typical start might be: "Whatif...2" or “Imagine..." or "80 milion people ()
today suffer from...” Numbers are always compeling!

The Highlights: Select the relevant elements from your CO-STAR Value Proposition.
This s the description of the urgent customer need, the opportunity, along with
your solution, your team, and the results your solution would deliver compared to

alfernatives.
The Request: Conclude your pitch with a request for a next step: What support are O e e e a C r O e S

you looking forz A meetingz Authorization for further research or for creating a
prototype? Money? Time? People? Introductions to others?

The Rapid Idea Improvement Session (RIIS) P M
Activities at RIS sessions include practicing pitches, sharing prototypes, and obtaining I I I l O V a O r I C e S e -
feedback to create ever more compelling value propositions. RIIS sessions provide a way

to rapidly test and iterate concepts, gather diverse perspectives, and help innovators and
their teams increase the relevance and impact of their ideas.

.
Participants at RIS sessions provide feedback to enhance the value of ideas presented
with specific suggestions. We suggest designating the following roles:

Idea Champion
Listen o the comments non-defensively and without responding.
Record feedback or have someone take notes.

The Fan: What do you love about the idea? °
What was most moving or memorable and why?
What was most convincing and should be emphasized in any future pitch?

The Builder: Building an even stronger pitch
What would make this idea stronger?
How can we improve the value of this idea?

What could be added or left out of the pitch? .
What people or resources could further enhance this idea?
The Customers provide insights from various parties’ perspectives, with O r e r I e
comments such as: "As a customer | would like o see __." “I found __ particularly

appedling.” “Another thing I'd like is __."




Questions ? e

Reflections?

Lisa Friedman, Ph.D.
friedman@enterprisedevelop.com

Herman Gyr, Ph.D.
gyr@enterprisedevelop.com

www.enterprisedevelop.com
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