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Innovation: Creating the Future Together



Plan for the Session
1 Introductions & Overview
2 Stories
3 Signals
4 Strategy
5 System 
– CO-STAR 
– RIIS (Rapid Innovation Improvement Session)
– Online innovation platform

6 Closing Comments



Silicon Valley



• Business Strategy
• Innovation Practices
• Future-Driven Leadership

4

Herman GyrLisa Friedman



USA International



© Enterprise Development Group 6



Silicon Valley
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THINK BIG, start small, and Scale Fast!
Shared practices – shared language



THINK BIG

Expand the Possible!
Innovation for transformational opportunities
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Our Current Moment
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Every business is being disrupted…



TraAnalog / 
Industrial 
Era

Digital Era

“Hyper-Digital" Era 

www.enterprisedevelop.com

… and many have to deliver performance 
in several life cycles at once



Tra

… and many have to deliver performance 
in several life cycles at once

Traditional
Analog / 
Industrial

Digital
Social
Mobile
Global

Hyper-Digital
Smart &Connected Everything
Sensors + Big Data
Predictive Analytics
AI and Machine Learning
Robotics and 3D Printing 
Autonomous Mobility
Using Natural Language



M

Every Industry is Moving Across the Curves

Creating the Next Generation of Smart & Connected Everything
Airlines
Manufacturing
Transportation
Healthcare
Agriculture 
Finance & Insurance
Energy
Retail
Education
Media
Sports
and more…



Stories

THINK BIG



1. Where is the world going?
2. Who will we become in 

this world?
3. How will we get there?

Creating a Blueprint to the Future
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Swiss Post





Konzept Dezember 2013

Ab Frühjahr 2016 sollen diese autonomen 
Kleinbusse durch Sion rollen.







May 30, 2018: 
Universal Postal Union:
“Swiss Post is the best worldwide”
(among 173 postal services tested)
FOR THE SECOND YEAR IN A ROW!

http://news.upu.int/no_cache/nd/new-upu-report-shows-worlds-postal-networks-are-an-engine-for-economic-development/

http://news.upu.int/no_cache/nd/new-upu-report-shows-worlds-postal-networks-are-an-engine-for-economic-development/


Airbus





Impact: 465,000 metric tons 
of CO2 emissions per year.
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Lufthansa Technik





Jan. 2011 31

Alibaba

Scale Fast



Initial Blueprint 
Workshop



Omni-channel strategy realized 6 months later

CHINA SPEED!



SIGNALS: it‘s BIG

Wait, what?



NON-HUMAN INTELLIGENCE / AI



A car that didn’t receive a single instruction from an 
engineer or programmer. Instead, it relied entirely on an 
algorithm that taught it to drive by watching a human do it.

https://www.technologyreview.com/s/604087/the-dark-secret-at-the-heart-of-ai/
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2009 April 2019
Source: Reddit: 10 years difference in the robotics at Boston; April 13th 2019



Living inside the bot



“Everything we see today is just the beginning…



..and things continue to grow exponentially.”



2015:  15 Billion (adding 7mil/day or 2.5 Billion/year)

2020:   >50 Billion devices & 1 Trillion Sensors

2030:   >500 Billion devices & 100 Trillion Sensors

2044:  Quadrillion devices and Sextillion Sensors



The amplified human

Today: External brain extenders The 20s: Wearables
Amplified-monitored

The 30s: Insidables
Merged-expanded

The 40s: Multiplied intelligence

Kurzweil
a billion fold by merging with 
the intelligence we created



Now: External brain extender The 20s: Wearables
Amplified-monitored

The 30s: Insidables
Merged-expanded

The 40s: Multiplied intelligence

Kurzweil
a billion fold by merging with 
the intelligence we created

Exponentially expanded human intelligence



Digital =

Exponential

www.enterprisedevelop.com



“In exponential times, if you improve 
your performance incrementally
you fall behind 
exponentially“

Curt Carlson, CEO, SRI International



Signals of the future

“Out of business curve”



www.enterprisedevelop.com

“If you find yourself in 
an 
(exponential) market 
transaction and don’t 
know for sure that you 
are the wolf, then, sadly, 
you are the sheep.”

Andre Perold
4
9



Declaring your territory of the future

“Out of business curve”



SIGNALS

and now this…



For millennia atmospheric carbon dioxide had never been above this line

May 2020: 417.1

1950: 300 ppm

170 ppm

800,000       700,000    600,000          500,000        400,000       300,000      200,000          100,000                 0 

Years before today (0 = 1950)

Homo Sapiens



100.4°F





Tra

Analog

Digital

Hyper-Digital 

www.enterprisedevelop.com

We are hitting a wall…



Tra

Analog

Digital

Hyper-Digital 

www.enterprisedevelop.com

…and we need solutions fast!



Investors, Banks and Economic Leaders







Causing a Shift to a New Economy



Airlines
Transportation
Finance & Insurance
Manufacturing
Healthcare
Energy
Retail
Logistics
Sports
etc.

Where Every Industry Will Be Moving
into the New Economy 



Needed FAST

Profound Systems Innovation



SIGNALS

and this…





Profound Systems Innovation – NOW

Covid showed 
us how fast we 
could move



“Only a crisis – actual or perceived –
produces real change. When that crisis 
occurs, the actions that are taken depend 
on the ideas that are lying around.”

Milton Friedman



Air Mining

http://www.airminers.org
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THINK BIG – scale fast



Nokia CEO: 
“We didn’t do anything wrong, but 
somehow we lost.”



Declaring your territory of the future

“Out of business curve”



Jeff Bezos



“Jeff, what does Day 2 look like?”
April 12, 2017: Letter to Shareholders

“DAY ONE”

https://www.recode.net/2017/4/12/15274220/jeff-bezos-amazon-shareholders-
letter-day-2-disagree-and-commit



“IT’S ALWAYS DAY ONE”

“Day 2 is stasis. Followed by irrelevance. 
Followed by excruciating, painful decline. 
Followed by death. 

And that is why it is always 
Day 1.”

https://www.recode.net/2017/4/12/15274220/jeff-bezos-amazon-shareholders-
letter-day-2-disagree-and-commit



1. Where is the world going?
2. Who will we become in 

this world?
3. How will we get there?

Creating a Blueprint to the Future



STRATEGIES

STRUCTURE

ORGANIZATION 
DESIGN

INTERNAL
ENVIRONMENT

CULTURE/ 
VALUES

PEOPLE

TALENT AND 
CAPABILITIES

BUSINESS

ORGANIZATION

EXTERNAL
ENVIRONMENT

THE MARKET
TASK

PRODUCTS 
AND 

SERVICES

Blueprint of the Future

©Enterprise Development Group www.enterprisedevelop.com



3 Essential Drivers of Innovation

www.enterprisedevelop.com.



Leadership Clarity about the Future Opportunities



Alignment Among Key Stakeholders
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Innovation 
SYSTEM

THINK BIG, start small, and Scale Fast!
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Shared
Concepts, Language,

Best Practices, & Tools



Explore
OPPORTUNITIES

Generate
BREAKTHROUGH 

IDEAS

Optimize
VALUE

Select
THE BEST

Launch
& Scale

Scale Fast
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The single most important secret of 
Silicon Valley:

Life’s a PITCH!

THINK BIG, start small, and Scale Fast!
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Turning Ideas into
Value
Propositions
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The power of a shared 
language for innovation



A tool for creating and improving Value 
Propositions:

CO-STAR





C

S
T
A
R
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CO-STAR
*  Pitch to think
*  Pitch to learn

and finally…
*  Pitch for resources



SHARED LANGUAGE, PRACTICES AND TOOLS

… leads to collaboration 
across boundaries

…makes pitches
as strong as they
can be



Innovation = Solving an IMPORTANT Problem



Innovation = rapid iteration for maximizing value.



Jan. 2011 105

online innovation 
community



Local Innovation
Lab and Campaign 

Activities

Local Innovation
News

Innovation
Channel

• Watch It 
(videos)

• Do It (apps)

• Share It 
(network)

• Learn It 
(education 

resources)

www.enterprisedevelop.com



www.enterprisedevelop.com







Exercise – 10 minutes
• Write down an innovative 

idea.
• It doesn’t have to be 

“realistic”
• Start with COS.
• If you have time also do any of 

the other catergories.
• In the last minute, please craft 

a “hook” and an “Ask.”



RIIS
Rapid Innovation Improvement Session



Harnessing the genius of your organization to 
optimize customer value



Goals of Rapid Innovation Improvement Sessions
• Innovators practice building and pitching compelling value propositions 
• Build a strong feedback culture where innovators help each other strengthen their 

value propositions and pitches
• Ensure each value proposition is as strong as it can be
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Not like this...



116
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RIIS: Harnessing Group Intelligence

Key Roles



Innovator
►Speak loud and clear
►Keep to the time allotted
►Listen to the comments 
─ Non-defensively
─ Silently



The Fan
Fans are the supporters of your idea.  They are the ones who 
see the best in what you are trying to accomplish.

Appreciative Feedback
ü What do you love about the idea?
ü What was most moving or memorable and why?  
ü What was most convincing?
ü What should we keep the same? 
ü What should be emphasized in any future pitch?



The Builder looks for ways to optimize your idea and 
construct a solid value proposition.
Constructive Feedback
ü What would make this idea stronger?
ü Where could we improve the value of this idea? 
ü What should be added or left out  of the pitch?
ü Do you know ideas or resources that  would further 

enhance this idea?

The Builder
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Because
“Constructive Criticism”

Usually Isn’t



Eyes of the Customer
“I liked your idea because ________ and it would be 
really compelling if _________.”



Teammates

► Listen and record comments 
and feedback

► Consider how to incorporate 
suggestions into the CO-STAR



Let’s Practice!  



RIIS Exercise – 20 minutes
• Identify a volunteer
• Pick 2 participants for each 

of the feedback roles
• Innovator pitches the CO-

STAR for 3 minutes
• Feedback for 15 minutes
• Short debrief



Lisa Friedman, Ph.D.
friedman@enterprisedevelop.com

Herman Gyr, Ph.D.
gyr@enterprisedevelop.com

www.enterprisedevelop.com

Questions ?   
Reflections?

http://enterprisedevelop.com
http://enterprisedevelop.com
http://www.enterprisedevelop.com

