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Chapter Two: CAPDCA 

Planning 

 
 
In this Chapter 
This chapter covers the critical work of 
taking the direction set in the previous 
phase and delegating action on those 
priorities and goals through the whole 
organization through creating annual 
plans. Those plans engage and commit 
everyone at all levels of the organization 
to actions that achieve annual targets and 
push the organization closer to achieving 
the vision of its leader. The resulting plans 
are a list of all activities required of the 
organization and a standard against 
which everyone will be held accountable. 
As such, they must be complete and 
written for the person expected to take 
the action.  Finally, understanding and 
effectively using OMDS and metrics in 
planning is a key to a comprehensive 
plan. 

Activities 
● WBY Case Study for P 
● WBY planning exercise  
● Air Force application discussion 

Why it is important (So What?) 
● A complete and thorough plan is 

confirmation to leaders that their 
direction has been understood 

● Planning shows the “how” of 
accomplishing priorities and goals 

● As planning cascades down the 
organization, it assures alignment, 
commitment and accountability 

● Allowing people to plan shows 
trust and respect and develops 
them 

● The current year’s results, shown 
on OMDS and metrics, provide 
information for the next year’s 
plan 

 

The Mindset for Planning 
● Delegation must be clear to make planning clear 
● Delegation must be appropriate to skill and motivation 
● Delegation must be seen as an opportunity for individual development 
● The sum of all delegation and planning must total to the goal desired 

Keys 
● Planning is not optional 
● Good planning involves commitment to success by both parties 
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● Well written goals, written for the performer,  provide the best opportunity for 
success in planning and execution 

● Goal accomplishment requires constant monitoring and coaching by the superior 
● A plan is a commitment.  The plan includes the input into OMDS to be followed and 

supported  

Review of Chapter 1 
 

 
Bottom Line 
The determination of the way forward by 
grasping the current situation and setting 
the direction for the organization allows it 
to engage in a new annual plan.  Grasping 
the situation is a complex endeavor of 
gathering information, analyzing the 
information and determining what is 
significant for the next annual plan.  In 
many cases the analysis involves breaking 
down the data into smaller pieces to be 
able to see cause and effect.  The result of 
this action is to create a set of goals that 
will be deployed throughout the 
organization. Don’t forget that it’s 
important to have broad goals and make 
them systems oriented. 
 
 
 
 
 
 
 

Key Points 
● Reach out to understand the 

changes that affect strategy 
● Purposely look at your 

organization and understand its 
true capability 

● Define what needs to develop 
● Keep the direction simple for 

everyone to understand 
● Recognize that the organization 

will develop as the people develop 
Why it is important (So What?) 

● It is the responsibility of leaders to 
set the direction 

● Setting the direction requires 
understanding where the 
organization is or “Grasping the 
Situation” 

● Setting the Direction engages the 
whole organization in 
accomplishing its strategic goals 
and demonstrates trust and 
respect 
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Chapter 1 Reflections 
We’re going to review your responses to the Competencies reflections from Chapter 1. 
We’ll call on you to share your reflections. We ask that each reflection generates a 
discussion.

 
Notes: 
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Notes: 
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Start / Recap 
As you’ll recall from the previous chapter, we have understood what the 
situation is and decided how to derive the goals to support it.  Now we 
must take that general direction and plan “how” you will make it 
become reality.  Subordinates need to realize that whatever they create 
in their plan will be reviewed by their superior who is there to create a 
successful plan and support for development.   It is important that the 
process, being focused on success through mutual trust and respect, 
will provide what is necessary.   
Notes: 
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Instruction 

Notes: 
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Notes: 
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Case Study 

Notes: 
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Notes: 
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Dialogue 
Question: Where does alignment of goals come from? 
Notes: 
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Application - WBY 
This application will use the 8-step (blocks 2-5), the plan format (What, 
How, When, Who), and Catchball (with the instructors playing the role 
of the GM). You will work through the planning process for the GM’s 
People Development or CPI2 System goals. 

Discussion - WBY 

Notes: 
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Application - AF 
In your sub groups write a plan for two objectives for the AF to 
implement CPI2 in career field education.  Discuss what support would 
be needed to make this process possibile in the Air Force? 

Discussion - AF 

Notes: 
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Group Discussion 
Each sub-group will present their responses and the whole group will 
discuss.  
 
Why is it so difficult to get people to plan? 
 
What environment creates the desire to plan well? 
 
How do you reinforce this during the review period? 
 
Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

87 



 

Challenge (Takeaways) 
Through Goal Deployment (or Strategy Deployment, or Policy 
Deployment -- it has many names, but the same mission) the planning 
has engaged and aligned the whole organization so everyone is 
working on the same organizational priorities and is incentivized to put 
effort into a positive outcome. With planning complete, you are now 
ready for executing the plan (Do) and verifying that the plan’s execution 
is resulting in the outcomes you desire (Check).  

The following page shows competencies and behaviors that are 
necessary to Check / Act (Adjust).  The complete table of 
competencies and behaviors for CI can be found here 
<https://leancpi.com/af-cpi2/cpi2-class-20-06/#reference-material> 
(scroll down to “AF Competencies & Behaviors for Continuous 
Improvement”). 

Reflection Homework: Write 3 reflections on the Planning 
Competencies provided to you below and in the table and the 
implications for AF career field education. 
1. 

 
 
 

2. 

 
 
 

3. 
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Notes: 
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Confirm Objectives & Quiz 
Quiz: https://forms.gle/Taqny3PzDnFszzxWA 
 

Objectives  Met? 

Able to explain the value of planning   

Able to describe the Process for Goal Deployment   

Understand key competencies for Planning   

Understand the key process steps for Plan   

Can describe KPIs vs. KBIs   

Understands the purpose and process for an OMDS Board   
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Chapter 2 Reference Materials 
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