
 

USAF Career Field Manager and Training Developer Continuous Process Improvement and Innovation 

CPI2 Simulation 
Experiencing an Environment of CPI2 Support 

 

 
Eagle Harbor Solutions 6th Cohort 
Total Systems Development October 2020 

   

 

 

 



 

Table of Contents 

Chapter Three: CAPDCA 
Review of Chapter 2 
Chapter 2 Reflections 
Start / Recap 
Instruction 
Case Study 
Dialogue 
Application - WBY 
Discussion - WBY 
Application - AF 
Discussion - AF 
Group Discussion 
Challenge (Takeaways) 
Confirm Objectives & Quiz 

   

 

 



 

Chapter Three: CAPDCA 

Do the plan and Check on milestones and metrics  

 
 
In this Chapter 
This chapter covers the work of 
performing the activities laid out in the 
plan and observing to make sure that the 
plan’s milestones and metric goals are 
being met. The two are closely related 
and performed at the same time. 
Activities 

● WBY Case Study for DC 
● WBY Do and Check exercise  
● Air Force application discussion 

 

Why it is important (So What?) 
● All activity is connected to 

commitments made in planning 
● This is the discipline of following 

through on commitments 
● These are the activities that lead to 

achieving the vision set by 
leadership 

● This is where accountability for 
results happens 

● Outcomes lead to opportunities 
for coaching and development 

 

The Mindset for Do/Check 
● The plan is a standard, so follow it explicitly 
● Discipline is required in execution 
● Any deviation from the plan needs to be negotiated but it is not easy 
● Check will use formal and informal reviews 
● Create a consistent pattern of monitoring 

Keys 
● Achieving discipline in implementation 
● Connecting the checking to accomplishing the goals 
● Developing individuals using the real situation 
● Having the patience to allow members to learn from their mistakes   
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Review of Chapter 2 
 

 
Bottom Line 
Planning is a required element of a CI 
environment.  It is the place where 
analysis and intention come together.  It 
is visual, OMDS Board and consistently 
utilized to manage implementation. It 
uses metrics as a comparison for plan 
accomplishment.  It is used to hold 
members accountable  
Key Points 

● Planning is not optional 
● Good planning involves 

commitment to success by both 
parties 

● Well written goals, written for the 
performer,  provide the best 
opportunity for success 

● Goal accomplishment requires 
constant monitoring and coaching 
by the Superior 

● A plan is a commitment.  The plan 
includes the input into OMDS to be 
followed and supported  

Why it is important (So What?) 
● To avoid the waste of action that 

does not improve the overall 
organization 

● Set in place the confidence to 
improve and engage others in the 
process 

● It is clear and actionable tasks to 
success 

● It provides a way to monitor and 
solve problems for success 
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Chapter 2 Reflections 
We’re going to review our responses to the reflection questions in chapter 2.  We’ll call on 
you to share your reflections. We ask that each reflection generates a discussion. 

Notes: 
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Notes: 

https://forms.gle/Taqny3PzDnFszzxWA 
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Start / Recap 
As you’ll recall from the previous chapter, we have created a plan to be 
implemented. You have completed the fun part, now it is test time to 
see that the plan is executed.  To do this properly you must have 
thorough analysis and discussed the plan thoroughly, committed to it, 
and supported it with the appropriate resources.  The commitment 
gained in the Plan phase will be given its sternest test.   
Notes: 
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Instruction 

 
Notes: 
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Case Study 

 
Notes: 
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Notes: 
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Dialogue 
How do you know you are ready for full implementation? 
● Discuss the OMDS boards in general 
● Discuss Job Instruction Training 
● Discuss standards development and maintenance 
● Discuss the preparation of the people 

What are the key communications that should flow to the Team 
Members?   

What should the leaders pay close attention to?  

You are planning to go see how implementation is going.  What would 
you plan to see as you go to the plant floor? 

The metrics and standards are not being met. How do you get 
everything back under control? What systems are you going to put in 
place to prevent this from recurrence. 
Notes: 
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Application - WBY 

Review the miro board for more information regarding the situation in 
the Training and Development Department 

Determine what actions are needed to restore control to the CPI2 
integration implementation. 

Discussion - WBY 

Notes: 
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Application - AF 
How  do you integrate the auditing of the AFIs and checking to ensure 
implementation of deployed goals? 

Discussion - AF 
Notes: 
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Group Discussion 
Notes: 
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Challenge (Takeaways) 
Through Doing, the work of implementing the plan to reach the goals of 
the organization is performed for both the normal operational mission 
and for continuous improvement. Through Checking, leaders at every 
level of the organization observe the results of the implementation and 
compare those results to the standards (metrics and plan milestones) 
set in Plan.  This is where the discipline of executing a plan over a long 
period of time becomes critical. While Do and Check are ongoing, you 
need a means to perform formal reviews for recognizing status to the 
plan and to decide on potential adjustments to the plan in Act (Adjust). 

The following page shows competencies and behaviors that are 
necessary to Check / Act (Adjust).  The complete table of 
competencies and behaviors for CI can be found here 
<https://leancpi.com/af-cpi2/cpi2-class-20-06/#reference-material> 
(scroll down to “AF Competencies & Behaviors for Continuous 
Improvement”). 

Reflection Homework: Write 3 reflections on the Do and Check 
Competencies provided to you below and the implications for AF career 
field education. 
1.  
 
 

2.  
 
 

3. 
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Notes: 
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Confirm Objectives & Quiz 
Quiz: https://forms.gle/AVXDPsiu2Gi5vsN16 
 

Objective  Met? 

Understand the connection of Do with Plan   

Understand how to make a plan an efficient 
implementation 

 

Understand the value of Check to assess where you are   

Understand the utilization of methods for checking goal 
accomplishment and development of team members 

 

How to deal with typical issues that arise in Do and Check   
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