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Chapter Four: CAPDCA 

Act (Adjust) based on formal reviews  

 
 
In this Chapter 
This chapter covers the Act (Adjust) phase 
of CAPDCA where formal reviews take 
place. These reviews cover the status and 
results of operations and Continuous 
Improvement activities and serve as 
formal decision-making bodies for 
re-planning, if necessary.  The reviews 
also prepare the way for next year’s 
strategic planning activity. 
Activities 

● WBY Case Study for A 
● WBY Act (Adjust) exercise  
● Air Force application discussion 

Why is it important (So What?) 
● To continue to build confidence in 

the process of continuous 
improvement 

● It is a great opportunity to 
continue the development of 
individual 

● Can give individuals the 
opportunity to learn how to 
present 

● To continue to strengthen 
connection between implementing 
plans and continuous 
improvement 

 

The Mindset for Act (Adjust) 
● Use formal quarterly and mid-year review 
● Consider these review as a long reflection time 
● Gather the entire team together for this review 
● Surface problems, re-plan and reallocate resources when necessary 
● At year-end review, celebrate accomplishments and focus on the future 

Keys 
● Detail in the reflection focusing on the issues or problems not covering all the detail 
● Those accountable do the presentation 
● This  is a great time to see the development level of those who present and support   
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Review of Chapter 3 
 

Bottom Line 
This chapter covers the work of 
performing the activities laid out in the 
plan and observing to make sure that the 
plan’s milestones and metric goals are 
being met. The two are closely related 
and performed at the same time. 
Key Points 

● Achieving discipline in 
implementation 

● Connecting the checking to 
accomplishing the goals 

● Developing individuals using the 
real situation 

● Having the patience to allow 
members to learn from their 
mistakes 

 
Why it is important (So What?) 

● All activity is connected to 
commitments made in planning 

● This is the discipline of following 
through on commitments 

● These are the activities that lead to 
achieving the vision set by 
leadership 

● This is where accountability for 
results happens 

● Outcomes lead to opportunities 
for coaching and development 
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Chapter 3 Reflections 
We’re going to review our responses to the reflection questions in chapter 3.  We’ll call on 
you to share your reflections. We ask that each reflection generates a discussion. 

 
Notes: 
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Notes: 

https://forms.gle/AVXDPsiu2Gi5vsN16 
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Start / Recap 
As you’ll recall from the previous chapter, we have implemented the 
goals according to the plan and have, during regular operations, 
checked to see if there is compliance to the plans and standards.  The 
Check of these results gives us a picture of the capabilities and 
development needs of the organization.  In Act (Adjust) this information 
will be used to define problems that need to be solved and 
development that will be coached or trained.  At the conclusion of the 
final review for Act (Adjust) the leader will set the direction for the 
upcoming annual plan.  Basing the plan for the new year on the results 
of the current year allows the rationale for it to be based on facts 
gathered during Plan, Do, Check and Act (Adjust).   
Notes: 
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Instruction 

 
Notes: 
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Notes: 
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Notes: 
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Notes: 
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Notes: 
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Case Study 
We will take a look at a year-end review to see how adjustments are 
made. This review is for the year-end after a period of working on the 
goals for improvement and after several quarterly reviews.   

Dialogue 
Why is it important to do quarterly reviews? 
What type of action should be taken during this review? 

● People 
● Process 
● CPI2 

 
What should not be done in the quarterly review? 
Notes: 
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Application - WBY 
What are the issues learned through Act (Adjust) that are important to 
consider for the next annual plan?   

Discussion - WBY 
Notes: 
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Application - AF 
What would a quarterly review look like in the Air Force? 
How could it be aimed at all the improvement plans and not just 
operations? 

Discussion - AF 
Notes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

150 



 

Challenge (Takeaways) 
None of these competencies are new compared to the other phases, 
they only take on a different emphasis in Act (Adjust).  
 

Notes: 
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Confirm Objectives & Quiz 
Quiz: https://forms.gle/7WA97LMy1yRqPSmo7 
 

Objective  Met? 

The meaning of Act or Adjust is understood   

The disciplines that support Act / Adjust are understood   

The potential for development contained in the reviews   

Understand the connection between the reviews, grasping 
the situation and future planning  
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CAPDCA Review 

Notes: 
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Notes: 
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Notes: 
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Notes: 
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Notes: 
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Notes: 
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Group Discussion 
● What are the weaknesses of the CAPDCA process? 
● What are the key processes, issues and actions that define the 

success of CAPDCA? 
● How should levels 3, 5, 7, and 9 be prepared for standard work in 

both process and in the role of the leader? 
● What are the major barriers to smooth implementation in the Air 

Force? 
 
Notes: 
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